Breinton Parish Council  - Village Hall Public Meeting 17.2.18
11am Question & Answers
Introduction by T Geeson Chair of Breinton PC
[bookmark: _GoBack]Cllr Price – Responsible for infrastructure. How did we get to this point? 60s/70s/80/90s. In 90s Eastern route turned down. Since then where the evidence has supported we have developed plans for a bypass/relief road. During that time the Core Strategy from 2011-2031, adopted 2015, includes a corridor, as currently being discussed, is the adopted route for a western relief road/ bypass. Officers and contractors for the council have been looking at every route possible thru that corridor. Now 7 routes which this consultation is about – no preferred route. Need to consult at each stage of process. From this consultation (it finishes 20.3.18) when all analysed, we choose a preferred route around June/July 2018 and then develop a business case and go to design and planning permission, approx 2019/2020. With support from government agencies for finance, we could be building this by 2022 and it will take 3 years to build. 
Cllr Matthews –From day one Independents, along with businesses, have supported an Eastern Route. With a western route the bulk of traffic will still go thru Hereford. This is totally against government thinking and destroys the homes of local residents. Herefordshire Council have continually failed to listen to the people about the infrastructure required, especially our local business men.  Homes in 3 Elms could affect water supplies for 2 important employers in Hereford. Homes will be occupied by retirees from elsewhere and the impacts this brings to the costs of social care, etc. At no time have you asked the public whether they would want an Eastern or Western route. Cllr Price you are far too set in your views and should do the honourable thing and resign and allow someone independent to oversee this project. No government minister would look favourably on these proposals.
TG – no political points we want Qs & As.
Bill Wiggin MP – I have always been in favour of an Eastern route and fought with Jesse Norman MP throughout. We won’t get an Eastern route. Don’t shout and scream. We did get a consultation on East or West. I have tried to get a meaningful consultation on this Western Route.
Q Bypass routes don’t show the land the Council are then going to sell off and where they plan to put housing estates. Where are the housing estates going in Breinton?
Cllr Price – Council can only build where they own land and where they have strategic sites. E.g Three Elms. When any infrastructure is built it depends on the land. Some want to develop.  Enables other housing estates to come forward. The road is to alleviate congestion in the city centre and allow sustainable improvements. Planning policy is clear – council only reacts to applications
Q Can this Council deliver? I understand that the financial probity of this council is being investigated. They cannot even send out letters to residents. Blueschool house overspend and lack of control of finance has serious consequences for this area. The City Link Road is a white Elephant. Cllr Price can you show you have the financial expertise to deliver this project and that taxpayers will get value for money.
Cllr Pirce- I would disagree with a lot of what you have said. The projects we have been delivering (Blueschool house is under independent examination and will be made public soon). Everything else done 
Resident - You are lying, they have the inability to deliver anything.
Cllr Durkin says solution to a stuck tanker in the lane is a bypass through Breinton.
Nicky Eyles – You have given us 7 routes Cllr Norman how can you not be divided if you have 7 routes? Why can’t they be combined at one point?
Mairead Lane – the process is about openness and transparency about the route corridor to see which are viable and which would fall at certain planning tests. Nothing to rule any of these out but all technically viable. Different people have different preferences. Choose a hybrid of these routes.
Q Does it go outside the Core strategy Corridor?
Mairead Lane (transport officer) – yes 2 points where it goes outside the corridor to avoid certain environmental constraints.
P Hands- Last cabinet meeting you said you hadn’t read the Breinton NDP. Have you now read it?
Cllr Price – I read the Breinton NDP. 
Q Why did you say you hadn’t read it?
Cllr Price – I passed it and I have been a supporter of NDPs and Herefordshire leads the country in NDPs.
Q On the consultation survey there is a lot of quantitative questions but Q only says “preferences/No preference” which is qualitative data. There is no option for No bypass. A lot of question s are just banal questions about age, gender, etc.
Mairead Lane – Q3 – I accept that people have strong opinions about the routes. If you go to Q2 you can say “No Bypass”.  Online you can leave it blank.
Q Bypass does form part of the Hereford Transport Package. What if majority of responses say no?
Cllr Price – We don’t know what the response will throw up.
Q If the answer is a majority no to a bypass?
Cllr Price – we don’t know until after the consultation result. We are in a position whereby we are planning and adopting a policy of building a road. We may not have that until we have the answer. If No we will have to take account of what it says. It depends on what else is thrown up in the consultation.
P Eyles Q – Assuming a bypass to the West. Is anyone supplying the councillors with a count of the number of house that lie within 20-30ms of the route affected but not facing demolition? Many houses are affected and have not been told. 
Mairead Lane – Its quite a simple answer from the shortlist to the preferred route the technical work continues and will determine the number of homes impacted by the scheme. 
Q -  No information at all about this road so how will people be told about any impact?  Incompetence or deliberate. How can I trust what you are saying now as there is no information at this stage if you are directly affected.
ML – I understand the trust issue from the error. I can only apologise.  The letter was an error through Balfour Beatty. It has been investigated and we are continuing to investigate. A 2nd letter went out and we can only apologise. There are letters available today.
Q I have been to a few meetings now and I have only found 1 person who had the letter. Should this process begin again so that we have the right to attend that Cabinet meeting? 
Q Who is running this consultation and who is responsible and disseminating the results?
Cllr Price – I was completely taken aback that after 12 days we found out that letters had not gone out. Balfour Beatty have been investigated and heads have rolled. I will write a letter to the gentleman. Immediately I found the letter hadn’t gone out, I asked for another letter to go out. Landowners and homeowners are on that data set. Meeting was only essential – only to decide going to consultation on 7 routes. Why would we start the consultation again? You are all here today so you have heard about it. 
Resident - Calling a meeting and not inviting anyone is not democracy. 
Cllr Price – I can only apologise.
Q Who is responsible and who is in charge?
Richard Ball (Council transport officer) – Heard from Cllr Price. The commission and work, data etc is with Balfour Beatty and they are responsible for the data base and analysing the data.
Q – I Cycle every day. I counter some congestion, but many journeys are into town. The proposed bypass is within the City limits. Explain how is it a bypass if it is in the city and will it solve this congestion issue? We need better public transport.  Spend the money more wisely, better buses, people said they would support them. It would be much cheaper to make things more accessible How will this road solve congestion?
Bill Wiggin MP 
Cllr Price – I refer to my opening statement – 2015 all the work to that point had looked at 4 potential options to a bypass. All the work has been inspected and adopted.
Q What is the need for the road?
Cllr Price – Hereford is going to grow or die. One river crossing to take the main traffic. I don’t understand the argument how we can evolve Hereford without another river crossing. A lot is the culture of those journeys, so we have to make it environmentally more favourable. As well as the bypass in the HTP there are questions about Sustainable transport measures.
Q How will it solve congestion, who will use it?
Cllr Price - It will take thru traffic 15-20% and a lot will be using this new road to get to and from their place of work, locally a lot of people coming in and out of Hereford.
Russell Bennet WSP – A lot of work we have done is to look at the conditions on the A49, a combination of a lot of different journeys. Bypass is not the only solution and is only a part of a package of bigger measures eg Sustainable Transport Measures.  Building a relief road frees up this road.
Q The bypass will enable an increase in walking and cycling?
Russell Bennet WSP - Infrastructure improvements – you could do them now, but it would be impacting on current traffic and worse than you currently have. More exhibitions have been arranged to come and answer questions here. I can answer your questions then. 
Q I have asked you to show me how many cars will be taken off the road . Told no result back yet.
RB WSP - The traffic modelling is ongoing. Results of consultation will help. 7 Bypass options means a lot of work as we have to assess 7 routes. 
Q Council spending £200m on a new road that doesn’t solve anything what will you do if the road doesn’t solve congestion?
Resident - £5M on a bypass development and consultation and yet no money for our social services and adult services. Technology is changing – this road is old thinking.
Q Ref the letters we didn’t get. BB said they would look into it. I still haven’t heard anything. How do we believe you on anything?
Q Can we be honest. You already know the route you have decided on. This is just a box ticking exercise. City Link Road to Edgar street is pointless. Tell us.
Q In the Core Strategy when you read it (I’m sure you have read it). The dependency on the car is referenced. Surely you should be looking at bus services, trams or cycleways?
Cllr Price – Hereford has a unique set of circumstances for moving people. It is a very rural area. P&R only works if there is enough volume. The Core Strategy – a unique movement of people. For Hereford to be financially sustainable as a county it demands that it grows. Growth generates more of everything.
Q Core Strategy you mention about increasing health and wellbeing . A road ploughing through  these green areas, destroying wildlife, habitat and environment, how will this improve and deliver on your Core Strategy objectives? 
Cllr Price in the context of green space- HAP is the neighbourhood plan for Hereford City. This transport plan is in conjunction with the HAP and the necessary green environment. 
Q How much is the SAS camp going to make any difference on choices – the black route would help them, how much does that influence you? They might even provide money to build the road.
Bill Wiggin – they would be consulted. They are not able to pay for roads.
Q – How does the planned bypass fit into the proposals for the creation of a major road network consultation running from Dec 2017 to March 2018, under the Rt Hon Chris Grayling. It talks very much about dual carriageways. Have they taken this into account? Will corridors be 50m or 60m?  Will it conform to this document or not?
Cllr Price – all corridors are 50-60m wide to encompass a single or dual carriageway. The DfT/HE are all involved in high level talks about the strategic network. There is a meeting next week for the “Growing Mid Wales” as they are partner organisations. Issue of Hereford Bypass always comes up on the A49 as being an issues and the poor state of the A49 and difficulties for overtaking and it is now one of the most dangerous roads in the country. Also A4103 to Worcester. Hereford Bypass is the one thing with strategic partners where Hereford Bypass has to resolve.
Q Marches LEP are keen proponents for improving rail connections. I hear nothing from Herefordshire Council despite the rail running parallel to the A49. Any talk of opening up Pontrilas? The rail is full to standing. Will not encourage modal shift. Until all this modelling is done how can you say you need a bypass?
Cllr Price – Rail freight  is part of Marches LEP. Freight is a particular issue. Regular traffic at Moreton-on-Lugg. Freight is very much at high level discussion. Passenger services - still in the mix about dualling Hereford to Worcester line. Opening what station may or not happen. This bypass is part of the strategy and dealing with govt agencies. It is part of a much wider strategy. Locally we have done our bit to get to where we are today.
Q Consultation period lasts 12 weeks. To satisfy that consultation I would assume letter 1 and 2 will be sent – are we getting a commitment about the letter, and the parish Council, will they be taking a consultation period themselves? 
TG (Chair of Breinton PC) We will make a consultation response. If you wish us to do so. We haven’t decided to do that.
Q - Will consultation period with no letter be satisfied?
Q – Would parish Council also have a secondary back up?
Mairead Lane – Ref Parish Council we invited all parish councils to the cabinet meeting and to come and speak to us about the proposals. The consultation period runs until the 20th March. A lot of public events. I am happy to consider whether we do more communication with stakeholders and local people.
TG – Local residents you have a good track record of responding to consultation. Breinton NDP 70% response. We will have a Parish Council meeting next weds (21st Feb) – come and say if you want us to do a parish consultation.
Q - As part of the strategic network please explain why are there two at grade junctions at the inner part of the City? If they have to be made to split grade at a later stage this might cause more demolitions in the future.
RB WSP – The modelling and traffic flow predictions for 30 years hence don’t indicate that split grade is required. Not providing a junction at those roads would not serve strategic purposes. 
Q What about junctions on other lanes the road crosses – no information.
RB WSP - All other roads crossed will go over the top of the bypass to retain connectivity. Currently  we don’t have enough information until we have the views of the public. Impact on Agricultural land is one of our assessments. 
TG – Breinton PC oppose severance to any of our lanes. 
Q I Iive sandwiched between 5 routes. It floods. What are you doing to prevent flooding?
RB- WSP – We cannot make the situation worse, mitigation – ie ponds or underground storage tanks. We will try to improve flooding.
Q – The land I farm is affected by all 7 routes. Can I farm after a dual carriageway through it? How do I take my cattle to the river meadows?
Cllr Price – we will work with you and how you farm that land. If only one access the design process will ensure you can continue to farm that land.
WSP – The contractor must maintain access during the period of construction. If access is needed then some underpass or else would be needed.  I need specific information. We have an understanding. 
TG – If you have more detailed discussion please feed these back thru the parish council and share what has been discussed.
Q  – I live on the A465 – With the bypass will they still be able to build the Clehonger link? Is the junction under review? Initially they denied the Clehonger Link went thru my garden. Currently under a CPO. Why are you not singing from the same hymn sheet, Balfour Beatty vs Herefordshire Council. I have not trust. Is there room for the Clehonger Link should the new bypass be a dual carriageway.
RB WSP – There would be a complex junction on the Clehonger Link. It could be single carriageway and dual carriageway. It depends on the traffic flows. The modelling needs to be finished. Yes there would be space for a dual carriageway off the A465. 
Q – I worked for the NHS. It took me 1hr to get from Belmont Abbey to hospital. Much shorter during school holidays. How will the bypass decrease congestion. 
RB WSP – Bypass will take some of the traffic off. By delivering a strategic alternative to long distance traffic it gives the council an opportunity to stop people using their cars.  Traffic surveys are on the website. The surveys highlight origin and destination. A lot of destination in Hereford and urban areas. It varies depending on the time of day. About 25% of traffic has origin from N & S of city. With 6500 houses traffic would increase. 
Q Whitecross road is a shocker. With all the new homes what would be the impact on that road.  
WSP – Traffic will increase.
Q  When you consulted on the route did you make it clear that the traffic will get worse after the bypass.
WSP - Bypass will provide significant relief to the A49 over the River Wye.
Q 6500 houses approx. 20K people increasing the population by a third from what it currently is? 
Cllr Matthews – Spot on
RB WSP Do nothing traffic will grow. Active travel measures to mitigate that traffic impact. 
Q More and more housing, 3 people/house, more and more cars. The bypass or thru pass – where are the links to the Midlands? Where are the links to the Worcester Road? Industry doesn’t want to come this way.
Q What is the confidence in the 6,000 jobs this road will create? Why this figure of 6,000 jobs in Hereford?
Cllr Price – We gained the rights to an Enterprise Zone at Rotherwas. Already at its capacity and taking on more professional jobs. If you have your opinion you have your opinion. We are enabling growth and businesses to come to REZ. We have businesses expanding down there rapidly. Traffic will continue to grow with homes and businesses and we need to meet the infrastructure for these businesses.
Q Many jobs just moved across the City.If the growth is REZ why the infrastructure on the west?
Cllr Price – A lot of support to come West.
Q Businessman– We do not want a western Route we want to go east.
Q-  Council promised to protect and enhance conservation areas. I live at Huntingdon, The bypass will not enhance and protect this area.  Bypasses encourage people to leave the towns. I employ 250 people I want to go East not West.
TG – It would be good if businesses like yours spoke out as Cllr Price maintains that businesses support this road.
Q – All major towns and cities lie to the east. Why not East?
Q – Consultation survey. You can say no to bypass. If we just answered Q2 and if we put no bypass. 
Q– I brought to your attention that 5 routes go thru the community farm. A lot of people don’t know of our existence. We are not on your display boards and they still don’t include the community farm. The boards are now at the library and they still do not reference the Community Farm. We are going to have to close the business and relocate. If we close the effect will be great on the council. Can we put a sign on the boards in Hereford Library alerting the public that the Community Farm will be affected?
Q– We asked if it would be an open and transparent process. Where are the accessible questionnaires? I received  2 answers :- 1 they didn’t think they would be needed or 2 the cost. Please make sure this process is accessible otherwise it is discriminatory.
Russell WSP – Reason why some features not on the exhibition panels so we take some layers off. Significant features first.
Q- Dismissing people who have no voice, it is outrageous.
TG – There is an accessibility option on the council website. 
Q – Cost is £129M if a shortfall who picks up the shortfall? If £34M for 800metre of road for the City Link Rd how come £129M for 8Kms?
RB WSP – Costing based on engineering work and benchmarked across other schemes. City Link Rd was very different. We add in an optimism bias. Figures at this stage are quite robust. If the costs go up it would have to be looked at.
Q If an overspend who picks this up on this project? 
Cllr Price – Who is going to pay? We haven’t got an overspend yet. The business case will arrive – likely thru govt funding as a project by government. Funding will be part of the delivery package. Consultants will arrive at a figure including a bias and that it can be delivered by. 
Q – Some points are clear. A bypass will do relatively little to alter congestion now. Issues over school transport and most vehicles travel into the centre, more houses to increase congestion. Process of building will increase congestion. Council wants active travel measures in the centre. I hope this will include public transport. They say this cannot be achieved until after the bypass. This wont be built until 2025. When do we think we will get City Centre Sustainable Transport Measures package that will actually relieve congestion?
Cllr Price – Ongoing. A transport hub is being designed at the moment. University is actually looking at what form of transport – autonomous, etc.  City Centre has a major need for fixing walking, cycling and active travel and a bus route. It depends on forecast usage for them(buses). It will have to be viable and have a business plan. Part of the HAP  Can only really deliver the things you want when you know you can remove traffic. Depends on how we get on with a bypass proposal. 
Q A date?
Cllr Price – next 2 years Commercial St, is coming now. Whether or not the bypass happens. 
Q Nationally strategic infrastructure and working with national agencies? Why government not funding this scheme if it is nationally strategic? Why locals funding this and the risk being borne by local taxpayers?
Bill Wiggin – The government does want the infrastructure built. We need it if leaving the EU. Especially as they will fund it. I understand you don’t want a bypass at all. Plan A. Don’t miss the legal requirements of Plan B. Government can’t support this road until it has planning permission. There are steps and engage with this consultation. If you put your heads in the sand please don’t miss the chance to engage.
TG I agree with our MP we should have all our voices heard.
Q These are not houses these are homes – I don’t want to move.
TG Explained how he has to sit in residents rooms and he is not a councillor, they don’t want to talk to the Council.
Q Is the Bypass the right answer and is it going the right way? Don’t spend £200m on a road going the wrong way. 
Meeting finished!

